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Helpful in transferring classroom learning to the job, applying a process to a situation, and implementing individ-
ual or group performance development activities.

Involves changing systems (such as compensation, performance review, training, and selection/promotion) to sup-
port the type of culture the organization wants to build. For example, if your organization wants to create a culture
of entrepreneurial thinkers, the design of its compensation system might include a reward (such as a bonus) for
developing and successfully implementing ideas that grow the business. Elements like employee empowerment,
risk-taking, and trust would have to be a part of this culture. You would also need an infrastructure of resources,
tracking methods, and reporting. (This is actually more of a strategy than a tactic.)
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